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EDUCATING CHILDREN, EMPOWERING FAMILIES





Telling Common Hope’s Story
(updated April 2011)


Thank you for offering to tell Common Hope’s story to your friends, family, church groups, civic groups and other audiences. We hope this document will be a useful tool for you. The first three pages provide a summary of our work, with answers to the questions most frequently asked. The last six pages provide more details about our major programs and can be used as you wish, depending upon the make-up of the audience. We are so grateful for your involvement and support!

What is Common Hope?
Common Hope promotes hope and opportunity in Guatemala by partnering with children, families, and communities who want to participate in a process of development to improve their lives through education, health care, and housing. 

We currently work with over 8,000 children and adults living in rural and urban poverty in Guatemala, in seventeen villages outside of Antigua and Guatemala City.

The families who walk through Common Hope’s doors often live in poor housing and have little or no access to education, medical care, clean water, or livable wages.

Through our education and relationship building with families, we create choices and opportunities for those born without them, so families can improve their own lives.

How did we begin?

Note:  This is a “sound bite” version. For audiences who want a more in-depth view we suggest printing off, or inviting people to visit, our more detailed account at www.commonhope.org.

Common Hope was created by Dave and Betty Huebsch in 1986.  Motivated by a desire to help the poor, the couple made the difficult decision to leave family, friends, and a peaceful small town lifestyle to see what they could offer the people of Guatemala. After getting to know impoverished families in Santiago Atitlán, they saw clear ways they could really make a difference. Parents said if they could change one thing, it would be to give their children an education. That was their hope for their children’s future, if they could only find a way to make it happen. 

And so Common Hope was born, out of a common hope for a better future, from one family to another.  Dave and Betty began helping families to send their children to school and identified caring individuals in the U.S. to sponsor the children’s education. 

Since then, Common Hope has grown into a multidisciplinary non-profit organization helping more than 1,300 families achieve a better life through education, health care, and housing. Today, more than 3,000 children attend school with the help of Common Hope, in 18 communities outside of Antigua and Guatemala City. Common Hope has also begun teaming up with local schools to work toward our common hope of quality in education.
Why Guatemala?

Note:  We are frequently asked why resources should be shared with people outside our own country when the needs are so great right here in the U.S. We hope the following notes will help you answer this question.
Guatemala suffers from a level of inequality and widespread poverty that is extreme even within Latin America. Many developing countries are poor, multi-ethnic, and overwhelmingly rural. Yet Guatemala stands out for the magnitude of these characteristics, says the World Bank in its Guatemala Poverty Assessment (GUAPA).   

More than half of Guatemala’s people live below the national poverty line, 15 percent in extreme poverty, and the country ranks 13th in the world for its level of income inequality, according to the GINI Index. Guatemala struggles with high illiteracy rates, low school attendance beyond the 6th grade, and high infant mortality rates. Public education is not free, so many families cannot afford to send their children to school. The poor rarely earn more than a few dollars a day—hardly enough to provide the basic needs for their families. Preventable diseases often result in death, and malnutrition is a common problem among children. Many homes are made of scavenged materials, with dirt floors, no toilets and no drinkable water. Alcoholism, the 36-year civil war, political corruption, and unemployment have created lasting and destructive effects on many families and communities.
But what about the poor in the U.S.?

Many impoverished people in developed countries like the U.S. can be considered wealthy compared to the poor in developing countries like Guatemala. If you enjoy running water, can read, own two pairs of shoes, and have enough food, you're probably among the richest people in the world. In today’s global economy and information age, the world is getting smaller all the time. Poverty, epidemics, and natural disasters experienced by our global neighbors affect all of us. Common Hope sees it as our responsibility to offer our support to our neighbors in Guatemala—people who have such tremendous needs, and at the same time incredible grace, dignity and hope.   

Why education? 

Reports from sources like the World Bank specifically link inequality with poverty and recommend a focus on education and health to empower and strengthen individuals, families and communities. As the GUAPA study explains it, “Young people from low-income households have to work in order to contribute to the welfare of their households. … In so doing, they reduce their educational attainment, which in turn will mark them as the poor parents of tomorrow.” The report further explains, “Inequality in the distribution of education accounts for 40% of observed earnings inequality among employed adult males.” The study’s key recommendation: “Education is the most important means for preventing the inter-generational transmission of inequality and poverty in Guatemala.”  Michael Walton, co-author of another regional World Bank study, puts it another way: “Education is the most important productive asset most people will ever own.”
What is Common Hope’s approach?

Our work centers on a relationship with a sponsored student and involves that student’s entire family. Once a family forms a partnership with us, we require them to actively participate in their own development process—beginning with ensuring that their child stays in school. We believe that a family’s participation in the process preserves dignity and builds ownership. While the heart of Common Hope’s work in Guatemala is education, we believe a comprehensive approach to human development is critical to help students reach their full potential. For this reason we offer integrated programs in four areas: education, health care, housing, and family development.  
Our education program makes it possible for students to attend primary and secondary school, vocational school, and university. We also provide tutoring, special education, job placement services, and a day care. 

Our health care program provides basic health care, preventive health education, dental care, prenatal education, a pharmacy, and nutrition services. 

Our housing program provides the opportunity for affiliated families to earn a home that is clean, dry, and safe through sweat-equity hours. In addition, families can earn a stove, latrine, cement floor, retaining wall, and utilities like electricity and running water.  

Our family development program fosters a long-term relationship with a Common Hope social worker, with whom families identify obstacles and goals and create their own unique development plan. The program also offers counseling, AA, Al-Anon, parenting education, and emergency relief. 

(See information on our four main program areas in the following pages.)
What makes Common Hope unique?
· We have personal contact with our families and supporters. A social worker is closely involved with each family to develop a plan tailored to their needs and goals. We build and deepen personal relationships with individuals and groups who want to support our work.

· We require participation. Those receiving help through Common Hope must participate in their own development process. 
· Our programs are comprehensive and integrated. Staff in the areas of education, health care, housing, and family development all collaborate to provide opportunities to families that address their unique needs and goals. 

· We use funds responsibly and efficiently. On average, 85% of funds go directly to programs and the people we serve.
· We work with whole families. When a family commits to keeping their child in school, we support the entire family to help make that happen. If you understand the family system and help the parents, you help the kids.
· We are committed to the people we serve. Our emphasis on long-term relationships and consistent support allows affiliated families to move beyond the day-to-day struggle to invest in their long-term development. 

How can people help? 

Helping begins with a decision, and it takes many forms. It could mean dedicating your life to living and working with the poor, sponsoring a child, making a donation, or collecting a single pencil. 

What makes sense for you to do?

Luckily we’re not all the same. A project made up of only workers or donors would never work. We all need each other. Volunteers have time to give but may have little money.  People with jobs may have money to share but not much time. We each have different gifts and vocations—we can’t all know and do everything. So we hire a mechanic to fix a car, or we consult a doctor to diagnose an illness. Common Hope is a group of professional human development workers who can help you with the complicated task of reaching out and authentically helping those in need.

Together, let’s make a difference in someone’s life. Please let us know how you might like to get involved with Common Hope.

Visit Us!
We invite you to visit our sites in Guatemala. You can see us in action. Once you visit us, you will see firsthand that your financial contribution really makes a difference. If you cannot visit us in Guatemala, but you can always visit our website, www.commonhope.org.

Note: We are often asked what kinds of financial gifts we need the most. Our favorites are one-time unrestricted gifts and monthly gifts from Sponsors (who support an individual student) or Common Hope Partners (who give a monthly gift to education, health care, or our most pressing needs). 

Program Information

Four Major Areas: Education, Health Care, Housing, Family Development

Note: The following information contains a number of statistics. We have found it useful to sometimes substitute words like “many,” “most,” or “few” in lieu of using too many statistics, as that approach tends to keep audiences more engaged. Stories of our work that illustrate the problem, our approach, and the results work very well. Sources for stories include your own personal experiences (the best!), our newsletters, and our blog (www.commonhope.org/blog).

Education

Message: Education is the key to helping a person rise to new potentials and improve his or her life.  

The Problem:

· Guatemalan literacy is not only below average among Latin American countries, it is far lower. Men’s literacy is at 75 percent, and women’s is at 63 percent.

· Graduation rates in Guatemala are among the lowest in Latin America: only 58 percent graduate from primary school, 33 percent from junior high, and a mere 25 percent from high school.

· Guatemalan adults (age 21-65) have an average of 5.4 years of education and just 1.9 for indigenous populations. 

· Public education is required only through the 6th grade, and many kids do not go any further. Many don’t even go that far. Often they are pulled out of school to work and make money to help the family, or help with the other children at home.  

· Many families in Guatemala cannot afford the expenses associated with school, including books and school supplies. A child attending school also means they are not earning income for the family, which can be a great hardship for families struggling to get by. Some families pick just one child to send to school. 

· Many teachers have only a high school education themselves.

· Sources such as the World Bank and UNESCO report that a high school degree can as much as double a person’s earning potential in developing countries like Guatemala. 

Our Approach:

· Common Hope makes it possible for impoverished children to attend school by paying the costs of education. This may include tuition, books, uniforms, and school supplies.

· We understand that education is about more than books and school supplies, however, so we also provide extracurricular support for all students who need it, including tutoring and a summer school program. Many parents can’t read and thus can’t help their children with school work. 

· Both the Antigua and New Hope sites offer libraries and computer labs where children and parents can do research, read, or play learning games. Many families don’t have a single book in their home.

· Many students also participate in our youth groups at New Hope and Antigua, where they receive social and emotional support for dealing with adolescence and urban poverty, and learn skills in communication, conflict resolution, leadership, amd more.

· Children with special needs attend our occupational therapy classes, where they receive individualized attention and skills to be successful adults.

· Affiliated students attend approximately 100 different schools outside Antigua and Guatemala City. Since 2008, we have established more formalized partnerships with four schools, where we provide things like interactive classroom activities, teacher training, classrooms supplies, and books. We plan to partner with more schools in the future to increase our influence on education quality and more quickly identify students at risk of failing or dropping out.
· Common Hope also runs New Hope School outside of Guatemala City, which we built in 2005 and which now serves approximately 275 children in preschool to 6th grade. Similar to Antigua, secondary students in the New Hope area receive financial support to attend nearby public and private schools.

Our Accomplishments:

· Through Common Hope’s support, more than 3,000 students started the new school year in February 2011.

· In November of 2010, we celebrated 98 high school graduates, and 32 young adults were awarded competitive university scholarships. 

· In addition, 177 sixth grade students graduated from primary school, including the fifth sixth grade class to receive their entire primary education at New Hope School, where 29 of 30 passed and continued on to seventh grade.
· Our 2010 promotion rates have yet to be determined. Promotion rates for 2009, however, demonstrated a significant improvement over the national average; 86 percent of our students were promoted to the next grade in 2009, compared to the national average of 76 percent.
· Some of the best advances occurred at our own New Hope School, where 98 percent of students pre-K to sixth grade met standards and advanced to the next grade in 2009, compared to the national average of 82 percent for the same age group.
Health Care

Message:  Health care is the most urgent need of the poor. Without it, survival is questionable for many families, and achieving goals through education impossible.

The Problem:

· Living in substandard conditions results in increased sickness and injury. Many Guatemalans die of preventable diseases and illnesses, and it is common for people to live for years with problems like dental pain or a hernia—conditions that can be easily treated. 

· Guatemala is among the worst performers in terms of health outcomes in all of Latin America. Life expectancy at birth (70.29 years) is among the lowest in Latin America, and far lower than the average for Latin American/Carribean countries or lower-middle income countries. 
· Infant mortality (31 per thousand) is also the highest in Central America.
· There are only 90 doctors for every 100,000 patients. 

· Major causes of death in Guatemala still include treatable and communicable illnesses and diseases, such as diarrhea, pneumonia, cholera, malnutrition, and tuberculosis. 
· Respiratory infection and diarrhea are the leading cause of death for infants, and many children die from diseases that could be easily prevented with immunizations.

· Malnutrition is still prevalent; 22.7 percent of children in Guatemala are under weight and 49 percent are under height for their age.

· The presence of malnutrition is significantly higher among indigenous and rural children. Guatemala has among the worst performances in the world in terms of child growth attainment. 
Our Approach:

· We provide basic and preventive medical care, administer medications, perform lab tests, and assist with emergencies and special surgical needs. 

· We teach families proper nutrition and food preparation and ways to prevent illness.

· In schools, we teach children basic hygiene, proper nutrition and positive self-esteem.

· Our community health fairs bring preventive health screenings and education to the broader communities in the communities of our affiliated families.

· Our pre- and post- natal care assists new mothers.

· Our dentists provide preventive dental care, hygiene, and basic dental procedures.

· We recruit and host visiting health care professionals who give of their time and talents to treat patients and educate our medical staff members.

· Our diabetes and hypertension programs holistically treat the diseases by offering monthly group sessions led by the clinic’s specialists in the areas of medicine, exercise, and nutrition.

Our Accomplishments:

· In 2010, our doctors and nurses saw an average of 618 patients each month and filled an average of 1,469 prescriptions.
· Our clinic staff conducted a total of 3,059 screenings through October 2010 for things like cervical cancer, hypertension, diabetes, nutritional deficiencies and dental problems.

· Our clinic staff hosted 9 health fairs in 2010 and 65 health care trainings and workshops in the communities surrounding Antigua where our affiliated families live.
· Clinic staff also trained 23 community leaders in six villages to become health promoters, who will promote our health fairs and the importance of preventive health. 
· The clinic plans to launch new initiatives to address the prevalent issues of asthma, obesity, and teen pregnancy in the coming year.
Housing
Message:  The families we serve often live in inadequate and unsafe conditions. Living in such unsanitary conditions leads to parasitic food contamination, life threatening diseases, and additional strain on the family.


The Problem:

· The housing deficit in Guatemala is the highest in Central America; as many as 1.25 million families lack proper homes, and this will likely increase to 1.9 million homes by 2015. 
· Of that number, 58 percent of families don’t have the economic ability to purchase a home because they live on less than $1/day.  
· These numbers force many families to live in precarious conditions, oftentimes on steep ravines or hillsides, causing accidents and deaths particularly during the rainy season.
· Homes made of sheet metal, cornstalk, and dirt floors are commonplace. 

· In marginalized areas, more than half of households lack proper plumbing and drainage, and more than one-third lack potable water, leading to health issues; one-fifth lack electricity.
· Respiratory illnesses are the leading cause of death in Guatemala—frequently caused by open wood fires in the homes.

· Overcrowding is also an issue—more than half of Guatemalans share a room with three or more people.
Our Approach:

· With Common Hope, families can work sweat-equity hours in order to acquire a small modular home that is clean, dry and safe. We help them build it, often within a week. 

· If they choose, families can invest more time and earn building materials to add electricity, running water, a stove, or a latrine.

· Many families participate in our stove program and build a stove that uses less wood and allows them to vent harmful smoke outside.

Our Accomplishments:

· In 2010 Common Hope helped 30 families build their new home.

· On average, we help about 33 families each year to build a stove, which helps them live in a healthier environment and conserve expensive fuel.

· Families worked 4,763 collective sweat equity hours in 2010 to earn housing materials.
Family Development

Message:  We need to reach beyond the family unit to make a difference. Healthy individuals are the building blocks for strong families, which in turn make up supportive communities.  

The Problem:

· Often alcoholism, abuse, unemployment and poor self-esteem are preventing families from moving out of poverty and improving their lives. These problems are prevalent in Latin American countries.

· More than 50 percent of the people in Guatemala live below the poverty line. 
· 34 percent of the population lives on less than $2 a day. 
· The 36-year civil war, which ended in 1996, has had lasting effects on the people and communities. Many lost family members, their home, as well as hope to the brutal events of the war. As a result, things like conflict resolution, trust and collaboration are challenges for many people.   

Our Approach:

· Each family that partners with Common Hope is paired with a social worker who develops a personal relationship with the family. Together they identify the family’s main obstacles and goals and develop a plan specifically tailored to the family’s needs and hopes. This is an essential element in keeping families engaged and moving in a forward direction. 

· Family members are connected to Common Hope’s programs for education, health care, housing, and family development. 

· Our PODER employment program helps recent graduates write resumes, complete job applications, prepare for interviews, and search for jobs
· Support groups for youth, parents, AA and Al-Anon are facilitated and supported by Common Hope. 

· We also provide legal services for families who are trying to obtain the title to their land so they can connect to water and electricity, paperwork to become eligible as a job seeker, or a child’s birth certificate, which is necessary for registration in schools or inheritance.

· And we have psychologists who offer individual counseling and parenting workshops.

Our Accomplishments:

· In 2010 our social workers partnered with more than 1,300 families.

· We facilitated regular AA, Al-Anon, youth, and adult group meetings and a parenting education workshop series in 2010.

· Students from our youth program met regularly with leaders and older university students who returned to offer guidance, support and encouragement to their younger peers.

· 60 people were placed in jobs through PODER, our job placement program, and began working in 2009. 

· We shipped over 10 tons of supplies to Guatemala to fulfill the needs of our programs. 
Sources:

CIA, The World Factbook 2009, https://www.cia.gov/library/publications/the-world-factbook/
"Déficit de vivienda es el mayor de Centroamérica," Prensa Libre, 29 December 2008
World Bank, Guatemala Poverty Assessment, 2003, http://www.worldbank.org/lacountries 
Nationmaster, World Bank www.nationmaster.com
---, World Development Indicators www.nationmaster.com
Pan American Health Organization, www.paho.org
UNDP, UN Human Development Report 2009, http://hdrstats.undp.org
UNESCO, Institute for Statistics, www.unesco.org
UNESCO, The State of Education in Latin America and the Carribean, www.unesco.org 

The World Bank, Data & Research, http://www.worldbank.org/
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