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Common Hope’s mission is to promote 
hope and opportunity in Guatemala, 
partnering with children, families, and 
communities who want to participate      
in a process of development to improve 
their lives through education, health care, 
and housing.

Common Hope is a 501(c)(3) not-for-
profit corporation founded in 1986 and 
is audited annually. Contributions are 
100% tax deductible as allowed by law.
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This November, 
we celebrate the 
graduation of Santa 
Catarina School from 
Phase 1 of our Partner 
School Program, and 

anticipate all other partner schools to 
follow soon after in 2016.  In this 5th year 
of the program, all six partner schools 
have progressed to leading their own 
strategic planning processes, assessing 
their progress independently, and setting 
new goals for the coming three years.  
The accomplishments in these schools 
are numerous, and all who are involved in 
the program are reaping the benefits of 
this high impact model (see box on left). 

Partner School Program 
In 2010, we launched our Partner School 
Program with a goal to improve the 
quality of education within public schools 
by empowering Guatemalan principals 
and teachers. The program provided a 
way to share our successes and learnings 
from New Hope School, which has an 
incredibly strong academic record, with 
public schools in the communities we 
serve. Offering this program also allowed 
us to reach many more students in the 
community and improve their acquisition 

3-year 
average
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A LOOK AT THE NUMBERS

of key skills necessary to be successful  
in school. 

Phase 1 focuses on creating a safer 
learning environment—a physical and 
emotional place that is conducive to 
optimal learning. If you consider a well-
run classroom, the children know what is 
expected of them. They know that when 
the bell rings, class is about to begin. 
They quickly adapt to a well-established 
set of rules and routines, which enables 
them to focus on learning. Once this type 
of safety is achieved, teachers can teach 
more effectively. 

There are five strategies that were 
developed to create safer classrooms:

•	 provide organizational and 
operational support

•	 improve the physical environment

•	 offer after-school programs for  
at-risk students 

Initial outcomes prove educational 
quality increased for schools,  
teachers, students, and families!

•	 2,252 students were served

•	 66% of all teachers have  
voluntarily participated in  
the program

•	 First grade promotion rates at 
all schools are higher than they 
were in the first year of  
partnership

•	 101 classrooms hold weekly 
interactive reading activities

•	 Physical improvements were 
made in all six Partner Schools 
thanks in part  to Common 
Hope Vision Teams

•	 187 donors raised nearly $2.4M 
to support the implementation 
of the program

PARTNER SCHOOL 
PROGRAM UPDATE

SPECIAL
EDITION

•	 promote a culture of reading

•	 teach classroom management 
techniques

 

In Phase 2, we shift our focus to 
improving teaching skills in math and 
reading, which is described more in 
Renato’s letter inside this newsletter.  

Turn to Page 2 to see what comes next 
for our students!  
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Common Hope’s School Partner Campaign Captains, Bob Fafinski, Gary Doten, and Tom
Joyce played a vital role in raising $2.4 million to implement this program, which has 
greatly improved the quality of education for all children attending our Partner Schools. 
Every donor to this campaign is changing the way the children of Guatemala learn. What 
an incredible gift!  The following made gifts of $1,000 or more to campaign.
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“Phase 1 focuses on creating 
a safer learning environment."
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After years of partnering with families 
to improve their access to education, 
Common Hope began the Partner 
School Program as a way to improve 
the quality of education for students 
attending public elementary school in 
villages where we work. As we celebrate 
the successful conclusion of Phase 1 for 
our six partner schools over the next 
few months, my team of Education 
Promoters is busy preparing for the 
teachers to embark on the second phase 
of improving the quality of education for 
their students. 

Phase 2 builds on the work accomplished 
during Phase 1 by deepening the skill 
set and resources for both teachers and 
students. In Phase 2, we will provide 
teachers with strategies to improve 
lesson planning and instruction for both 
math and reading. We will help them 
implement the Guatemalan national 
curriculum and leverage resources 
authorized by the Ministry of Education. 

This year, we learned that teachers did 
not have access to guides created by the 
Guatemalan Ministry of Education for a 
new math program launched in 2006. 
Due to a lack of government funds, there 
has been limited distribution of required 
materials for both teachers and students. 
If teachers had access to these guides, 
were trained on how to use them, and 
received follow-up support and coaching 
from our Education Promoters, students 
would have the tools to successfully 
develop their math skills. 

To improve reading instruction, we have 
identified an existing reading initiative 
that is simple and effective to implement. 
We are confident that by training and 
supporting teachers in the application of 
these two programs we will help improve 
the quality of education in these schools.  
A combination of clear expectations for 
behavior in the classroom, mixed with 
interesting and effective lesson plans, 

Entering Phase 2 of the 
Partner School Program

FROM THE DESK OF RENATO WESTBY

A DAY IN THE LIFE OF A PARTNER SCHOOL TEACHER

Reading Corners created by Partner 
School teachers to promote reading.

Aura Hernandez has been a teacher for 
15 years at the grade school in Santa 
Catarina. Aura is one of the 61 teachers 
who participates in Common Hope’s 
Partner School Program, and she says she 
is very grateful for the additional support 
the program has given her. “The Partner 
School Program is excellent. I'm always 
learning something new. I believe that if 
the teacher is learning then it’s easier to 
teach your students,” explains Aura. 

Aura has 26 students in her classroom. 
She is constantly being challenged by the 
diverse needs of their wide age range and 
strives to use creative tactics to engage 
them in the learning process. 

Fostering a love for reading is a large 
focus of the Partner School Program 
and a central part of Aura’s school day. 
She reads out loud to them, the students 
take time to read silently on their own, 
and then they take turns reading out loud 
to each other. “When I was a student, 
reading was boring, but with more 
engaging activities, students can learn 
to love reading. Now reading is joy and 

happiness for my students. When I tell 
them that we are going to read they get 
excited about it,” says Aura.

Aura also teaches using a wide variety 
of activities like working in the school 
garden, cooking, sewing, and painting. 
With all the activities, both the boys 
and girls participate. “I am working to 
eradicate machismo in my classroom and 
to teach my students that boys can sew 
and cook and girls can paint and cultivate 
the land.”

A different type of teacher 
Aura explains that she is trying to be a 
different type of teacher. When she was 
a student, if a teacher said the sky was 
black everyone would have to agree 
that the sky was black, even if it was 
blue. If a teacher told you a flower was 
red, then you always had to draw a red 
flower. “I teach my students that they 
have knowledge and experience and 
that they have the power to speak up, 
ask questions, share their opinions, and 
defend their rights. If I make a mistake on 
the chalk board, I want the students to 

Aura Hernandez during a reading 
activity in her classroom at Santa 
Catarina, one of our Partner Schools.

GIVE THE GIFT OF EDUCATION

Snap Fitness came to support 
Common Hope through its founder 
and CEO, Peter Taunton. Peter 
has been an avid Common Hope 
supporter since 2011, when he 
and his wife Kristin traveled to 
Guatemala with their children to 
volunteer with us. That initial trip 
turned into an ongoing partnership 
for which we are very grateful.  

Peter, Kristin, and their children 
returned from Guatemala inspired and 
motivated to become more involved.  
Peter joined the Board of Directors, 
and he introduced his company, Snap 
Fitness, to our work. As their first 
international gift from their Snap Serves 
campaign, Snap Fitness generously 

donated $100,000 to our Partner School 
Program. This gift has provided nearly 
2,000 hours of mentoring for 1st-3rd 
grade students. About the contribution 
Peter said, “I’m proud to work with 
such a special group like Common Hope 
that is focused on helping families and 
children in need.”

SUPPORTER PROFILE

Snap Fitness promotes education and wellness

Students in Guatemala must buy 
their own textbooks, an expense 
many cannot afford. A $15 donation 
from our Gift Catalog supplies books 
for one student and $450 supplies 
books for an entire classroom.  

question it, not just stay silent.” 

By developing their critical thinking skills, 
students will be ready and able to make 
the most of the opportunities they will 
encounter as adults. Aura summarizes her 
teaching technique by saying, “I explain 
to my students, I’m not a teacher, I’m a 
facilitator. I will teach you things and I will 
also learn from you.” 

Renato Westby serves as the Program 
Development Director, overseeing the 
Partner School Program. 

Peter’s team was also motivated 
to help.  After learning about our 
need for a wellness program, 
they designed custom 30 and 
60-minute fitness circuits for our 
Antigua site. The circuit exercises 
were created in both Spanish and 
English so youth groups, staff 
members, and visitors can all 
incorporate wellness into their 
time at Common Hope.    

Corporate support like Snap Fitness’ has 
been crucial for ensuring that our Partner 
School Program can be in place until each 
school has created a healthy learning 
environment, and has implemented quality 
reading and math programs for students. 

MAP OF OUR PARTNER SCHOOLS

will engage even more students and 
improve their learning experience.  

The strength of Phase 2 comes from 
the fact that Common Hope has already 
established a level of trust and credibility 
that we built through developing 
engaging and reciprocal relationships 
with the teachers and administrators. 
This phase of the partnership works to 
build independence and confidence in 
the teachers. We are also going to work 
to establish support networks within 
schools and with our wider network of 
schools so teachers can continue their 
professional development and have 
access to the resources they need. 

There is a forward movement in 
education happening in Guatemala.  
Our Partner School Program provides 
an opportunity for Common Hope to 
help pull all of the pieces of the puzzle 
together so teachers can create healthier 
learning environments and provide 
a better quality education to their 
students.  Thank you for your generous 
support for our mission – you are making 
a difference!
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