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FROM THE DESK OF SHARI BLINDT

Dear friends,

This morning I woke up and the volcanos overlooking the volunteer house 
were lit brightly by the sunshine. A plume of ash was rising from Fuego, as it 
often does, but the top of Acatenango was blanketed with snow, a rare sight in 
this tropical country. Fire and ice. Beautiful, but their instability reminds me of 
the inherent risks that families living in poverty face every day.  
 
Our mission is to promote hope and opportunity, to make those every day risks 
a little bit smaller and easier to overcome. We just celebrated 30 years of families living in safer, stronger 
homes, healthy children attending school, and more than 1,800 high school graduates who make their 
communities stronger every day.   

This year there are nearly 5,000 students following in the footsteps of these graduates, and they have 
role models all around them. Yesterday our administrative team met for breakfast to welcome Danielle 
Draack, our new CFO, to Guatemala for the fi rst time. There were 25 of us, and fi ve had graduated as 
students of Common Hope. Today they are living, breathing role models for this next generation of 
students we are serving.

Looking forward to the next 30 years of serving those who need us most, we dedicate ourselves to 
building on a proven set of programs, innovating to continually improve our students’ outcomes, and 
investing for the future to ensure that our capabilities grow along with our commitments to new families.  

In this issue we have outlined our 2017-2020 Strategic Plan so you, who make our work possible, can 
understand our plans for the coming years. By achieving these goals we fulfi ll our mission of promoting 
hope and opportunity in Guatemala. We also set a course for smart, considered growth for the future.

As we partner with more families, as children enter school better prepared, and as their schools create 
healthier, more eff ective learning environments, we will see more young men and women graduate each 
year. But without you, none of this is possible. Thank you for your continued generosity and commitment 
to children and families who today are as excited as I am to see snow on the volcano.   

Gratefully, 

Shari Blindt
Executive Director 

"There are nearly 5,000 students following 
in the footsteps of these graduates, and they 
have role models all around them."
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Innovating to improve outcomes

IMPROVING THE QUALITY OF EDUCATION PRIMARY SCHOOLS 
PROVIDE IN COMMUNITIES WHERE OUR FAMILIES LIVE

IMPROVING THE SUCCESS OF KEY INTERVENTIONS  
TO INCREASE GRADE PROMOTION

TEACHERS BUILD ON PARTNER SCHOOL SUCCESS

Common Hope's model is strategic and deliberate, creating opportunities 
to intervene at points in a child’s academic path where the likelihood of 
graduating can be in jeopardy. In Guatemala, junior high students experience 
the greatest likelihood of dropping out of school. Data demonstrates that 
incoming 7th graders who have failed once before, not just the prior year, 
are twice as likely to fail 7th grade. Together, we have identified ways we can 
improve our key interventions to be more effective, thus preventing students 
from leaving school for good. 

Through a combination of strategies, we seek to create greater momentum 
for students rising through school and keep them on track to graduation.

THE 7TH GRADE CHALLENGE

MOMENTUM TOWARDS GRADUATION IS BUILDING
In San Rafael, Common Hope has brought significant advances in education 
and the level of educational attainment has improved dramatically. The 
number of children in preschool and primary school has increased from 
259 to 495 in just eight years. In 2008, there were only 11 sixth graders in 
school. Today, there are 41. Our goal is to increase the number of students 
participating in secondary education by an additional 10% by 2020.

INCREASING EDUCATIONAL ATTAINMENT IN  
SAN RAFAEL AND SANTA MARTA

The Partner School Program has successfully created better learning 
environments in the first six public schools with whom we have partnered, as 
well as improved instruction in Guatemática, the math program the Ministry 
of Education requires to fulfill the Guatemala National Curriculum. 

AníMate stands for Animación Matemática and the word animate in Spanish 
means to make something more lively. The AníMate Math Program is working 
to bring math to life for students and teachers by using more engaging and 
dynamic techniques and strategies. Additionally, the AníMate Resource 
Center will give educators access to additional support like extra training and 
classroom resources. Hosting the center will foster ongoing improvement in 
math education in the Antigua Valley and develop leaders in math education.



2017 - 2020
STRATEGIC PLAN GOALS

GOAL VII: 
GROW PHILANTHROPIC SUPPORT TO GENERATE 

REVENUES IN EXCESS OF $5.5 MILLION BY 2020
To provide for planned expansion and investment,  

promote stability for generational program commitments,  
and sustain annual operations, we will generate  

revenue in excess of $5.5 million by 2020.

GOAL V: 
DEFINE THE VISION FOR 2025 FOR THE NEW HOPE SITE
We will specifically address our vision for New Hope School, unoccupied land,  

infrastructure and maintenance, the New Hope community, and  
potential areas for program expansion or innovation. 

GOAL VI:  
BUILD ORGANIZATIONAL CAPACITY TO ALIGN WITH  

THE GOALS FOR THE 2017-2020 PLAN AND BEYOND
To honor generational commitments we make to grow the number of  

students in school, serve new communities, and partner with local  
public schools, we need to invest in our organizational capacity 

to attract, manage, and deploy greater resources.GOAL II: 
IMPROVE THE SUCCESS OF KEY INTERVENTIONS  
TO INCREASE ANNUAL GRADE PROMOTION
We seek to create greater momentum for students rising through 
primary school, reaching junior high on schedule, and ultimately  
graduating from high school.

GOAL III: 
INCREASE EDUCATIONAL ATTAINMENT IN  
SAN RAFAEL AND SANTA MARTA
We will address the extreme poverty and barriers families in these  
communities face: keeping children in school longer, providing access 
 to secondary education, and addressing very basic family needs  
like primary health care and housing.

GOAL IV: 
IMPROVE THE QUALITY OF EDUCATION PRIMARY  
SCHOOLS PROVIDE TO STUDENTS IN COMMUNITIES 
WHERE OUR FAMILIES LIVE 
We will graduate our first six partner schools with improved classroom 
management systems and literacy for their students and will launch  
Partner School 2.0 in up to eight public schools. 
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GOAL VIII:  
STEWARD OUR RESOURCES WITH 

INTEGRITY AND DISCIPLINE
Our history of stability, consistency of purpose, and kept promises has  

earned us credibility with our donors and the families we serve.  
We will maintain our goal of at least 80% of funding for program  

expenses, and maintain fiscal integrity and donor trust.

GOAL I: 
EMPOWER FAMILIES TO ELIMINATE BARRIERS TO  
EDUCATION FOR THEIR CHILDREN
Our programs empower families to commit to education for their children  
through high school graduation. We will focus on providing support to  
families who are faced with sicknesses and insecure housing while  
accompanying them in their process of development.



EMPOWERING FAMILIES TO ELIMINATE BARRIERS TO
EDUCATION FOR THEIR CHILDREN

RELATIONSHIPS ARE CORE TO OUR MISSION

COMMON HOPE PARTNERS make so much possible for the children and 
families we serve. By giving a monthly gift of any amount, Partners provide 
the sustainability necessary to carry out our mission of empowering 
families to remove barriers to education. Monthly gifts are the backbone of 
the organization and account for 40-45% of our total annual revenue.

partners
Make a difference every day 
in every way.

Do YOu HAVE YoUr � ckets?

Experience the sights and sounds of a 
noche en Antigua as we celebrate the 
children and families of Guatemala.

HIGHLIGHTS

THE EMCEE | This year, KARE 11 
weekend news anchor, Cory Hepola, joins 
us as emcee. Cory has been a long-time 
friend of Common Hope.

GUATEMALAN MARKET | The authentic 
Guatemalan Market is back and better 
than ever with new items & old favorites. 

THE EXPERIENCE LIVE 
AUCTION | All items are 
experiences worth bidding 
on including:

• Six nights in Puerto 
Morelos, Mexico 

• One week at a Colorado 
Rocky Mountain retreat

• Four nights in Orlando, 
Florida with 4 hopper 
passes to Disney World

REGISTER AT give.commonhope.org/noche2017

Building on a proven approach

The foundation of our work is built on strong relationships that support our mission. In order to connect needs and resources, we must 
gain trust and inspire compassion—for our families, our staff , and our supporters. 

By connecting people we promote hope and opportunity. 

SPONSORING A STUDENT is an opportunity to form a meaningful, personal 
connection with a child in Guatemala. A sponsor provides much more than 
fi nancial support. Through letters and words of encouragement, they play a 
critical role in helping students reach their full potential. At any given time, 
there are more than 800 Common Hope students in need of a sponsor. 



LEADERSHIP DONORS SUPPORT GROWTH
Recognizing LEADERSHIP GIVING (gifts of $1,000 or greater) is core to 
the vision of the strategic plan. It is the foundation for growth. These 
gifts allow Common Hope to not only sustain current programming, but 
more importantly, have a greater impact in the future. Esperanza Society 
members are leadership donors who give wings to the future.

HONORING OUR LONG-TERM COMMITMENTS

Promoting our Legacy Circle and encouraging ESTATE GIFTS over the next 
four years can fund special projects, help us acquire new technology, and 
allow us to build capacity that supports envisioned growth. Joining the 
Legacy Circle also allows members to ensure that their values and ideals are 
expressed, leaving behind a lasting legacy.

VISION TEAM MEMBERS AS AMBASSADORS 
VISION TEAM members represent the voice of Guatemala in the U.S. 
as ambassadors for our work. The Vision Team experience is a cultural 
exchange that makes our work real and brings to life the students and 
families we serve. Getting more visitors to Familias de Esperanza in Antigua 
is a critical part of growing for 2020. Volunteer hours, understanding 
poverty, and meeting sponsored students makes Common Hope stand out 
among other international causes.

NATIONAL EVENTS BRING GUATEMALA TO YOU  
Between 2017 and 2020, HOPE will come to YOU! It is a goal during this 
strategic plan to fi nd more ways to connect with our sponsors, donors, and 
friends across the U.S. Be it a visit from a Common Hope staff  member or 
a SPECIAL EVENT, it is our goal to bring all of our new developments in 
Guatemala directly to you. Watch for us in Chicago, San Francisco, Boston 
and Savannah—or let us know if you want us to come and visit you in your 
neck of the woods!

Investing in the future

BUILDING ORGANIZATIONAL CAPACITY TO ALIGN WITH 
THE GOALS FOR THE 2017-2020 PLAN AND BEYOND 

GROWING PHILANTHROPIC SUPPORT TO GENERATE 
REVENUES IN EXCESS OF $5.5 MILLION BY 2020

Common Hope will serve more than 14,000 kids and parents this year through our programs in education, health care, housing and 
family development. We will continue to work with public elementary schools to improve the quality of education students receive. 
As we partner with new families and schools, as technology advances, and as our infrastructure ages, we need to invest accordingly 
to attract, manage, and deploy necessary resources to fulfi ll our commitments. 

LEGACY GIFTS INSPIRE FUTURE VISION



GUATE » Familias de Esperanza
REBECCA SANBORN, Country Director
Km. 2 Carretera a San Juan del Obispo
Antigua, 03901 Sacatepéquez 
Guatemala, Centro América

Common Hope’s mission is to promote 
hope and opportunity in Guatemala, 
partnering with children, families, and 
communities who want to participate      
in a process of development to improve 
their lives through education, health care, 
and housing.

Common Hope is a 501(c)(3) not-for-
profit corporation founded in 1986 and 
is audited annually. Contributions are 
100% tax deductible as allowed by law.

Charities
Review
Council

MEETS
STANDARDS
smartgivers.org

USE OF FUNDS
Fundraising - 7% 
Management - 11% 
Programs - 82% 

©
2017 C

om
m

on H
ope. A

ll rights reserved.

COMMON HOPE
1400 Energy Park Drive, Suite 23 
St. Paul, MN 55108

CHANGE SERVICE REQUESTED

Danielle has a broad base of experience 
in nonprofit accounting and leadership. 
She comes to us most recently from 
CliftonLarsonAllen where she spent the 
last eight years as an outsourced CFO/
controller for multiple nonprofits, leading 
their finance, audit, and accounting 
functions. Danielle says she is grateful 
for the opportunity to blend her 
professional expertise with her passion 
to help others. 
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STACEY A. MINNICK, Director of 
Development & Strategic Relations

LIZZ PETERSON, Marketing & 
Communications Manager

JENNY DALE, Grants & 
Communications Officer

STEWARDING OUR RESOURCES WITH  
INTEGRITY AND DISCIPLINE

DANIELLE DRAACK  
APPOINTED CHIEF FINANCIAL 
OFFICER AT COMMON HOPE 

EXECUTIVE BOARD OF 
DIRECTORS WELCOMES 
THREE NEW MEMBERS

John Bruellman, President 
of Sign-Zone Companies. 
John leads Sign-Zone's 
Corporate Sponsorship 
Program, sponsoring 80+ 
Common Hope students.

Eric Carpenter, Attorney, 
M.A. Mortenson Company. 
Eric is a former long-term 
volunteer for Common 
Hope in Guatemala.

Nancy Norling, D.D.S. 
Nancy is a Common Hope 
sponsor and makes annual 
volunteer trips to provide 
dental services to Common 
Hope students and families.

PRIMARY CONTACTS
US » Common Hope 
SHARI BLINDT, Executive Director
1400 Energy Park Drive, Suite 23
St. Paul, MN 55108

 phone 651.917.0917

www.commonhope.org
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