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The power of hope
FROM THE DESK OF SHARI BLINDT
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Dear friends, 

The power of hope cannot be underestimated. It helps us see beyond the  
barriers of today to a future that is brighter. It empowers us to persevere,  
despite the odds. With hope, anything is possible.  

I believe this to be true with all my heart. And I know that you do, too.  

For more than 30 years you have made it possible for families to build better lives, and they are. You have 
made it possible for kids to dream, and they are. You make hope real.   

Recently I had the opportunity to join our youth group in an activity where they were sharing their dreams 
and goals. They debated how to reach them, what could get in their way, and who could help them achieve 
them. As with many young teens, their dreams were big and diverse. They wanted to be doctors and  
secretaries. Actors and psychologists. Teachers and hotel owners. Yet what struck me most was that  
without exception these young men and women also included their desire to help others as part of their 
dreams and goals.    

These kids are achieving the dream we, too, have for them. That they graduate high school, build  
critical thinking skills, and become agents of change for the future. Listening to them that afternoon was 
like watching improv artists enact our desired outcomes—except these kids are not actors, they are real. 
They have a voice, and they are using it.  

Trust me, the future looks bright for Guatemala with these kids leading the way. And they will be joining 
you and I as we continue to provide hope to the next generation of children and families. The need is still 
great. There are thousands of children and famliies who still search for a path to a better future. Together 
we can continue to serve those who need us the most.   

Thank you from the bottom of my heart for the last 30 years, and for so generously continuing to inspire 
hope as we begin the next 30. 

Gratefully,

Shari Blindt
Executive Director

"The future looks  
bright for Guatemala 
with these kids  
leading the way."



New Hope, 15 years after the fi rst post is dug

CELEBRATING 30 YEARS OF HOPE MADE REAL

In late October of 1998, Hurricane 
Mitch swept through Central America 
devastating parts of Guatemala and 
displacing more than 700,000 people. 
In one particular village where the 
impoverished people were forced to 
live on the steep sides of the ravines, 
mudslides caused many of their homes 
to be wiped away in an instant. 

The staff  at Common Hope knew they 
had to help, but rebuilding homes on the 
same ravines would only result in another 
tragedy down the road. Instead, they 
formed a plan in the spring of 1999 to 
build an entirely new community for these 
families. Through a series of alliances, the 
organization purchased 35 acres of land. 
This peaceful parcel became known as 
Nueva Esperanza, or New Hope. 

Over the course of the next several years, 
hundreds of volunteers from the U.S. 
worked alongside staff  members and the 
construction crew to transform the land 
into a village. In 2001, the fi rst homes 

were built. Since then, families have been 
working to complete their agreement 
with Common Hope, which allows them 
to own their land.

Fifteen years later, what was a tragedy is 
now a celebration as we anticipate that 
all of the families will have earned their 
houses by the end of this year. 

Join us for a year of celebrations! 
When Dave and John Huebsch returned 
to Guatemala in 1990, their initial goal 
was to fi nd 175 child sponsors. The staff  
included 10 people who worked out of a 
one-room offi  ce in Antigua. 

How incredible to think that in 30 years, 
the organization has grown to serve 
more than 5,000 students and their 
family members—a total of over 13,000 
people each year. Today, Common Hope 
has nearly 2,500 sponsors from across 
the globe. Our staff  has grown to 150, 
the majority of them Guatemalans and 
many of them former students.

After a generation of progress, there is 
much to celebrate! We invite you to join 
us as we kick off  the next 30 years.

2016 ANNIVERSARY EVENTS 

MAY 20 ¡TREINTA! Noche de Colores

AUGUST 1 Common Hope Golf Classic

AUGUST 20 Kickin' It for Common Hope 
Kickball Tournament

NOVEMBER 2-6 Graduation Celebration 
in Antigua, Guatemala

NOVEMBER 17 Chicago Anniversary Event

DECEMBER 1 30 Years of Holiday Cheers 

The fi rst family houses in New Hope were built in 2001. Over time, the village 
became home to families like the Garcias who worked sweat-equity hours to 
earn their home.

30th AnniversAry
MAtching Gift 
ChAllenge

A challenge has been made! An anonymous donor 
has agreed to match all anniversary gifts of $30 
or more up to $15,000! That makes a total gift 
of $30,000 for Common Hope students and 
families.  Double your donation dollars and give 
today at: www.commonhope.org/noche2016



TIMELINE OF HOPE
A GENERATION OF MILESTONES

1996

Dave Huebsch and his son John  
begin work in Antigua in 1990.

In 1991, programing  expands to 
 include HEALTH CARE, HOUSING,  

and SOCIAL WORK services.

In the summer of 1999, construction of New Hope Village begins.  
The site will become home for victims of Hurricane Mitch.

In 2003, construction of  
a permanent school  
begins in New Hope.

In 1992, construction of the Family Development Center 
begins in Antigua. The first Work Team visits in 1994.

First high school graduate in 1996 By 2004, 500 homes have been built for families  
and 200 Vision Teams have visited Guatemala. 

The school opens its doors to 200 students in 2005. 

New Hope Village becomes home to 42 families.

1986

The Huebsch's establish  
The Godchild Project, working 

with impoverished families



2006

Work begins in the indigenous community 
of San Rafael el Arado in 2007.

Work begins in a second new community, 
San Miguel Milpas Altas, in 2010. 

In 2010, Common Hope develops a new education 
model called the PARTNER SCHOOL PROGRAM

By 2004, 500 homes have been built for families  
and 200 Vision Teams have visited Guatemala. 

In 2013, Common Hope launches Early  
Literacy and Reading programs.

The school opens its doors to 200 students in 2005. 

New Hope Village becomes home to 42 families.

In 2007, the New Hope Preschool opens.

1,000th high school  
graduate in 2011

WE CELEBRATE WHAT  
YOU'VE MADE POSSIBLE:

• 5,000 students served in  
27 communities in 2016

• 82, 422 cumulative years of  
school completed

• 230,000 patients seen in our clinic

• 925 new homes built for families

• 500 Vision Teams  

• 520,000 pounds of supplies carried  
in suitcases

2016

Antigua clinic  
celebrates 10 
years of service  
to families



 NOW IS A GOOD TIME TO 
JOIN A VISION TEAM

the opportunity and encouragement 
to impact both their local community 
and the world.” Fairly, Sign-Zone also 
wanted a partner that would engage 
their employees, provide volunteer 
opportunities, and allow them to be 
insiders with meaningful experiences.

Sign-Zone is a “starter” for team 
Common Hope. It starts with child 
sponsorship; every employee hired is 
given an orientation on Sign-Zone’s 
partnership with Common Hope. Any 
employee that wants to become a 
sponsor can do so through payroll 
deduction and Sign-Zone will match their 
gift. This way, employees can become a 
sponsor for as little as $15/month. Over 
98 employees have sponsored children 
since 2010—more than any other 
company or church in Common Hope 
history.

Taking it one step further, Sign-Zone 
gives its employees the opportunity 
to experience life in Guatemala, to 
meet their sponsored student, and 
to make a diff erence in the lives of 
those in extreme poverty fi rst-hand. 
Sign-Zone helps cover the expenses 
of their employees’ vision team trip, 
demonstrating their commitment to 
helping employees make a diff erence.

SPOTLIGHT ON CORPORATE PARTNERS

Sign-Zone leads the way in employee engagement 
In a world of thousands of worthy 
causes, it can be hard to decide 
where to invest your time and money. 
It’s just as hard for companies to 
decide which charities warrant their 
commitment. They are challenged to 
promote corporate responsibility and 
community engagement with meaningful 
experiences that allow their employees 
to feel connected to the mission their 
dollars support.

In 2010, Ed Flaherty, Owner and 
Chairman of the Board at Sign-Zone 
and CH Board Member, developed a 
partnership with Common Hope that 
has grown to serve both the company 
and the employees particularly well. 
It’s a partnership that models all of the 
principles of good leadership, good 
citizenship, and serving the greater good. 

With this partnership, Sign-Zone has 
found the perfect way to address both 
corporate responsibility and employee 
engagement. And, Common Hope 
could not be more excited to be their 
international partner of choice!

John Bruellman, Sign-Zone CEO, 
explains, “We decided early on that 
we wanted to have one international 
partner in addition to our local partners. 
We felt it important to give employees 

When you travel on a Common Hope 
Vision Team, you'll experience a side of 
Guatemala unseen by the typical tourist. 
You will be immersed in Common Hope's 
work and participate alongside staff , 
families, and children.

There are open dates for full teams and 
individual joiners in 2016!

OPEN FOR FULL TEAMS

• May 28-June 4

• September 25-October 2

• November 13-20

OPEN FOR INDIVIDUAL JOINERS

• July 10-17

• October 9-16

• November 20-27

We are also booking trips in 2017. 

To book a date or learn more about 
team trips, please contact U.S. Vision 
Team Manager Kallie Sandell at 
kallies@us.commonhope.org or 
call 651-287-0716.

Sign-Zone has sent 30 team members 
to Guatemala since the program started 
and Common Hope could not be more 
grateful. Sign-Zone values the exchange 
as well. “Partnering with Common Hope 
has been a remarkable experience for 
our company and for our employees. It 
really makes our team members more 
committed when they see that the 
company gives back to the community 
and to the world. It gives them a great 
sense of purpose beyond the everyday 
life of Sign-Zone, " says John. 

Now that is corporate responsibility.

The 2015 Sign-Zone Vision Team pictured with the Baten Rodriguez family 
inside the new home they built during their trip. 



we named Alma as leader at San Miguel 
Milpas Altas. A season that saw Rosalina 
lead the department so dear to her 
heart. A season to watch Josué build the 
Antigua covered ball court and a season 
to bring on Pablo to stabilize our IT.

There was a season for engaging 
public schools, improving classroom 
management, and building a reading 
culture; earning us the respect of the 
Board of Education and a platform to 
accelerate our results over the coming 
years. 

Next up? Yet another season, one 
that will bear the fruit of a third rural 
community. 

We could not have weathered it all 
without your trust, the dedication of 
the Guatemalans who do this important 
work, and the committed staff  and 
long-term volunteers who work in the 
U.S. offi  ce and in Guatemala. You know 
who you are, and I am so blessed to 
have known you, worked with you, and 
learned from you.

For all of you who have invested or have 
yet to invest, the season coming is a 
good one. The changes in Guatemala are 
phenomenal. Roads, telecommunications 
and education opportunities are better. 
Guatemalans are fi ghting corruption. 
We are serving more people than ever 
and Common Hope is learning how to 
achieve even better results. 

There is still a lot to do and we have 
to keep at it. After almost 30 years of 
watching the towns that Common Hope 
serves grow and develop, I am a witness 
to the power of hope and opportunity 
in real ways in towns like San Juan del 
Obispo; towns where one family from 
Minnesota got us to believe something 
really good was possible then let us 
go and make it happen. Today, in all of 
the towns around the Antigua Site, it is 
normal for parents to send their kids to 
school. We propelled that change. We 
walked beside families, did what it took 

A changing of the seasons
FROM THE DESK OF TAMALYN GUTIERREZ

to remove barriers, and got them in. 

Today, I have the rewarding challenge 
of trying to go throughout my day and 
not run into one of our students—a 
student who has made it over the hump 
of extreme poverty and improved their 
life through education. Let me be clear, 
there is not a single day that goes by that 
I do not run into one of your ROIs. I am 
blessed to see these living testimonies 
every day and to have been part of this 
beautiful work for all these years. 

Jacaranda season is drawing to a close. 
I soak it up with my kids, playing in the 
fallen blossoms. Soon another season 
will come to water the earth. As I turn 
over the reins to a new Country Director, 
for me, too, a season is ending. It's a 
season that has been awe-inspiring. It 
has grown and stretched me, all with 
love, integrity, and passion. It was always 
a calling and a gift. My new season is with 
my precious family, still in Guatemala, 
still watching the impact Common Hope 
has on the people and nation I walk 
alongside. This new season will bring 
refreshment for me and it will do the 
same for Common Hope. 

John was kind to let this kid tag along, 
and then brave to entrust me with his 
baby to steward for a season. We're 
bigger now, the work is great, and the 
next 30 years are going to be incredible.  

For all the hundreds of you who have 
not only loved the families we serve, but 
have loved our kids Samuel, Olivia and 
Ian, Felipe and I are grateful for your 
example of generosity and service.

Felices TREINTA Common Hope,

When asked what seasons Guatemala 
has, I’ve often answered, “rainy and dry 
season and each lasts six months.” I 
recently decided to reframe my answer. 
The other day as I drove the road 
between the neighborhood I have lived 
most of my life to the place that I have 
worked for nearly half of my life (16 
years), I did what I always do—I noticed 
the beauty around me. What got to me, 
again, were tall Jacaranda trees fi lled 
with purple blossoms. They decorate 
the skyline and their falling blossoms 
immediately make magnifi cent purple 
carpets. It was on this day I realized 
there is another season in Guatemala. 
Jacaranda Season. 

I am reminded how seasons change and 
we accept them for all the good and 
bad they bring. No one has taught me 
more about weathering the seasons 
than our wonderful Minnesota donors 
and volunteers over the years (my fi rst 
orientation on 9th calle was about how to 
talk weather with Minnesotans).

I have had the honor of seeing many 
seasons of change at Common Hope; 
some diffi  cult and some joyous. All the 
tough seasons were spent in preparation 
for the joyful ones—seasons of students 
graduating, a child getting a prosthetic 
leg, or a young man being the fi rst in his 
family to have a professional job.

There was a season with Dave, John, 
and Ana driving people to the hospital 
or supporting Pat and Karina as they 
developed a professional team of social 
workers to build more self-reliance in our 
communities. There were meetings in 
the ravine interviewing families, building 
New Hope, and vetting a qualifi ed local 
team (way to go Renato and Jeff !)

There was the season of naming the fi rst 
Guatemalan leaders at the Antigua and 
New Hope sites (Sandra and Mynor, carry 
on). Watching Lesbia walk the Pathway 
of Dreams beside the fi rst San Rafael 
Common Hope graduates and the season 

We are serving more people than ever 
and Common Hope is learning how to and Common Hope is learning how to 

to keep at it. After almost 30 years of 
watching the towns that Common Hope 
serves grow and develop, I am a witness 

Minnesota got us to believe something 
really good was possible then let us 
go and make it happen. Today, in all of 

walked beside families, did what it took 



US » Common Hope 
SHARI BLINDT, Executive Director
PO Box 8228 
1400 Energy Park Drive, Suite 23
St. Paul, MN 55108

 phone 651.917.0917

www.commonhope.org

GUATE » Familias de Esperanza
TAMALYN GUTIERREZ, Country Director
Km. 2 Carretera a San Juan del Obispo
Antigua, 03901 Sacatepéquez 
Guatemala, Centro América

COMMON HOPE NEWS »

STACEY MINNICK, Director of 
Development & Strategic Relations

LIZZ PETERSON, Marketing & 
Communications Manager

JENNY DALE, Grants & 
Communications Officer

Common Hope’s mission is to promote 
hope and opportunity in Guatemala, 
partnering with children, families, and 
communities who want to participate      
in a process of development to improve 
their lives through education, health care, 
and housing.

Common Hope is a 501(c)(3) not-for-
profit corporation founded in 1986 and 
is audited annually. Contributions are 
100% tax deductible as allowed by law.
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NOCHE DE COLORES
T R E I N TA !¡

A BENEFIT FOR COMMON HOPE

Are you curious about what Noche 
de Colores ¡TREINTA! will look like? 
Well, you can expect an anniversary 
celebration like no other! 

There will be a number of fun new ways 
to support Common Hope–like the game 
Buen Viaje where you can try your luck 
at winning a trip to the Virgin Islands or 
sunny Orlando. Oh, and did we mention 
that it will be tons of fun?  

The evening will be hosted by Bill 
Huebsch and members of our 
Guatemalan staff will also be joining us 
for this very special celebration.  
We hope to see you on May 20, 2016!

SCHEDULE AND HIGHLIGHTS

5:30 pm: VIP Reception

6:30 pm: Registration opens 
Cocktail hour with games and music

Dinner

30th Anniversary Program 

Live Auction with items like a trip to 
Hawaii and tickets to the Ryder Cup

Needs Auction

Come celebrate the 30 years of hope 
that YOU have made possible! Tickets 
are on sale now at:  
www.commonhope.org/noche2016

PRIMARY CONTACTS


