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Work Begins in
Guardiania El Hato

EDUCATION

The students were excited for the first day of school in Guardiania el Hato. 
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In an effort to be more environmentally 
conscious and also cut operational costs, 
Common Hope has implemented a new 
Green Initiative in New Hope and Antigua. 
We are working in four main areas: water, 
trash, electricity, and fuel. 

Operations Director Josué Sicán says, 
"We are on the road to becoming more 
efficient in our use of resources.” He 
explains that last year, a study of our 
electricity consumption was conducted 
in order to identify ways to cut back. 
Some of those findings have already 
been implemented. We have replaced 
old equipment with new energy-efficient 
refrigerators, washing machines and 
dryers. Water-efficient toilets have also 
been installed, and gradually, all toilets 
will be replaced. We have also made 

changes in 80% of our night and security 
lighting, which in turn will lower our 
electricity bill by approximately $10,000-
15,000 in 2014. Other measures will 
continue to be implemented throughout 
the year, including the installation of one 
solar-powered water heater. 

We have also started composting and 
recycling projects. Combined, all of 
these efforts will significantly reduce our 
operational budgets and also preserve 
our natural resources.   

Going Green 
in Guatemala 

PARTNER SCHOOL CONT.                     
We already have strong relationships 
with many families at the school, a 
helpful foundation for our work there.

Before signing on, the school’s director 
and senior teachers had the chance to 
visit our existing partner school in Santa 
Catarina. They observed our education 
promoters in action, leading reading 
activities and working with students and 
teachers. They also had a chance to talk 
with Santa Catarina teachers about their 
experience with the program. 

After their visit, the staff from Guardiania 
El Hato discussed their observations 
with their colleagues and agreed that 
their buy-in was strong. They sent a 
formal letter of interest shortly after.

Steps to School Partnership 

The first step of the partnership 
process was to orient the school to 
our expectations—that they plan and 
prioritize goals, agree to at least one 
teacher implementing classroom 
management systems in the first year, 
and that all teachers participate in the 

regular reading activities led by our 
education promoters. 

Once this was agreed upon and signed, 
Renato Westby and Jeff Barnes held a 
3-day retreat with the school staff to 
further develop a shared vision, values, 
and plans for the school. The retreat 
also included a workshop on teamwork, 
communication, and creating a shared 
vocabulary for planning and goal setting.

With the start of the new school year, 
our newest education promoter, Angel 
Cubur Perez, began his work in the 
classrooms. He is heartened by his first 
weeks of work and has high hopes for 
the school. “The teachers have great 
ideas—and they have already exceeded 
expectations,” he says.
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Common Hope’s mission is to promote 
hope and opportunity in Guatemala, 
partnering with children, families, and 
communities who want to participate      
in a process of development to improve 
their lives through education, health care, 
and housing.

Common Hope is a 501(c)(3) not-for-
profit corporation founded in 1986 and 
is audited annually. Contributions are 
100% tax deductible as allowed by law.
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Up in the hills above 
Antigua, in the 
northeast corner of 
the Antigua valley, 
the community of 
Guardiania El Hato is 
perched. Quiet and 

remote, the village has no regular bus 
service. But it does have a bustling, 
energetic school, home to 139 students, 
seven teachers, and one director—all 
very eager to bring their school to the 
next level. So, we are happy to announce 
that work has begun with them as our 
newest partner school.

Why Guardiania El Hato 

Common Hope went through a selection 
process like we have for every partner 
school. We considered a number 
of schools for their level of need, 
their willingness to collaborate, their 
communication skills, and their potential 
to reach our program goals of excellence 
in education. Guardiania El Hato rose to 
the top of the list for all of these criteria.

The school also has a significant number 
of students that are already affiliated 
with Common Hope—48 families 
currently partner with us.

Cleaning staff in Antigua with a new 
water-efficient washing machine.

To support the dedicated students 
in Guardiania El Hato and all of the 
students we serve, please consider 
donating today. To learn more about our 
MONTHLY GIVING OPTION, see the 
enclosed information slip. 

3-year 
average
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A few particular challenges for 
Guardiania El Hato have risen to Angel’s 
attention, things he will work on with 
teachers in the coming months. One 
is student behavior issues—he says 
many students have conduct problems, 
because they don’t have clear limits or 
boundaries. 

The teachers agree, feeling like values 
and manners have been somewhat 
lost. Another challenge is increasing 
teamwork among the teachers, who have 
become accustomed to working very 
independently with little communication.

Angel embraces these new goals and 
challenges, and he has been tackling 
them with a lot of energy and a great 
deal of motivation. And like that moment 
in the corridor hearing the tambourine, 
he is heartened by the progress already 
achieved, hopeful for much more before 
the year is through.

Over 60 families gathered for the first 
Crianza session of the year. The mood 
was cheerful, with many laughs and 
smiles to be found. The reason for their 
attendance differed—some came to share 
stories, others to meet new people—but 
all participated with the goal of becoming 
a better parent. 

The Nurturing Parent Initiative, also 
known as Crianza con Cariño, was 
implemented as a way to create 
awareness and change ideas about 
parenting. The program aims to provide 
parents with early childhood stimulation 
activities and positive parenting 
techniques. It also gives both children and 
parents the knowledge and tools they 
need to improve communication. 

Program manager Vanessa Cassiano 
Hernandez has created many new 
aspects to the program since she took 
over the role last year.  She now recruits 
mothers that have already participated 

in the program to support the current 
workshops and encourages them 
to promote the training in their own 
communities. She wants to show mothers 
the power of working together and 
motivate them to lead a campaign for the 
better treatment of children. 

Vanessa’s passion for the program is 
evident. About her work she says, “It 
is very gratifying to know that I’m able 
to help children by creating awareness 
in their parents. It’s a chain; if you can 
change a parent’s mentality, that will 
improve the lives of their children. That is 
what motivates me.” 

The mood during the first session 
shifted from lighthearted to emotional 
as parents were asked to reflect on their 
childhood and describe both good and 
bad memories. The group leaders asked 
them to stand in the section of the room 
that best represented their childhood— 
whether it was good, bad, or in-between. 

Next, parents were asked to move to the 
section of the room that represents the 
childhood of their children. Many stayed 
in the same place. This activity helps 
parents realize an important point that is 
repeated throughout the program—that 
when we are born, we don’t know how to 
be parents and that we learn it from our 
own parents. 

Emotions remained high as mothers from 
past sessions gave testimony as to what 
they learned. One mother said that before 
the workshops, she yelled a lot. Now she 
explains to her kids the consequences of 
their actions. Her kids also remind her to 
stop, breathe, and talk instead of yelling. 

Over the last few years, attendance and 
completion rates have steadily climbed. 
Vanessa's goal for 2014 is to have 70 
families complete the program, but she 
has strong reason to believe she can 
exceed that number. Common Hope’s 
goal is for all affiliated families to receive 
access to the program by the end of 2016. 
We believe that more positive discipline 
and communication in the home will 
improve children’s self-esteem, and will 
allow for a significant improvement in 
their educational development. 

Angel Cubur Perez, new education 
promoter in Guardiania El Hato, walked 
down a corridor on a recent school 
day with Erin Treinen, our Guatemala 
Communications Officer. Chatter and 
giggles floated out of a noisy classroom, 
then a tambourine sounded. The 
classroom quieted down immediately. 

Angel had to smile. This was a clear 
example of our classroom management 
systems in action. He has been amazed 
and heartened by how quickly the 
teachers have implemented these 
techniques, as well as their embrace of 
other goals of the partnership.

A former reading promoter in San Miguel 
Escobar, Angel was excited to take on a 
new challenge in Guardiania El Hato and 
he enjoys the added responsibilities of 
his new role. As education promoter, he 
helps the teachers implement the new 
classroom systems, and he also manages 
the relationships between teachers, 
reading promoters, and Common Hope 
staff. “Education promoters are the 
link between the schools and Common 
Hope,” Angel says.

Meet Angel, our newest 
Education Promoter

LEADERSHIP

Nurturing Parent Initiative 
empowers families 

FAMILY DEVELOPMENT

As an education promoter, Angel 
loves interacting with the students.

“It is very gratifying to 
know that I'm able to 
help children by creating 
awareness in their 
parents. It's a chain; 
if you can change a 
parent's mentality, that 
will improve the lives of 
their children."

-VANESSA CASSIANO HERNANDEZ

Families came together to participate in the first Crianza session of the year. 

“Education promoters are 
the link between the schools 
and Common Hope.”


