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First graders soar at New Hope
EDUCATION

The Early Childhood Initiative provides students with an environment rich in literacy.
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Cordon, the New Hope Early Childhood 
program director, says that she and 
her colleagues also measure success 
by observing everyday activities, like 
a student’s adaptation to school. The 
teachers noticed that students didn’t 
cry in class during the first couple weeks 
of starting preschool, which Vivian 
described as, “a true indicator that the 
children feel good about coming to 
school to learn.” 

 
It’s not only the students at New Hope 
School who benefit from these effective 
learning strategies. We are passing on 
what has proven to be successful at New 
Hope to all of our families who don’t have 
access to preschool by working with 
them in their homes to help prepare their 
children for first grade. We continuously 
strive to strengthen each child’s ability to 
succeed in school by removing barriers 
to education for students and families.
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Common Hope�’s mission is to promote 
hope and opportunity in Guatemala, 
partnering with children, families, and 
communities who want to participate      
in a process of development to improve 
their lives through education, health care, 
and housing.

Common Hope is a 501(c)(3) not-for-
profit corporation founded in 1986 and 
is audited annually. Contributions are 
100% tax deductible as allowed by law.
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Last year at New Hope 
School, 30 out of 31 
first grade students 
passed their classes 
and moved on to 
second grade—that 
is a 97% passing rate, 

compared to a 66% nationwide average. 
This is the third consecutive year in 
which 97-100% of students passed first 
grade. The children at New Hope School 
come from the same socio-economic 
background as any other public school 
in Guatemala, yet the outcomes are 
significantly different. 

What make�s NHS diffe�re�nt? 
One reason New Hope consistently 
achieves high passing rates is due to the 
implementation of the Early Childhood 
Initiative. This is a program for preschool 
and first grade students that provides 
them with an environment rich in 
literacy and develops their cognitive 
and emotional skills. The program 
also socializes students to the school 
environment. 

Since the start of the program in 2004, 
the results have been exceptional, 
noteably so in regards to first grade 
students' reading skills.  

3-year 
average
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“Students are already reading 
before they enter first grade.”
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NOCHE 
de
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A BENEFIT FOR 
COMMON HOPE

HOW YOU CAN HELP

JOIN US ON APRIL 17

We invite you to join us on April 17, 
2015 for Noche de Colores, hosted at 
the Earle Browne Heritage Center in 
Brooklyn Center, Minnesota.

This year's guest speaker is Jaime 
Obando, a former Common Hope 
graduate who is now a sponsor himself, 
providing 12-year-old Dennis with the 
same opportunities he was once given.

The event will also include an authentic 
Guatemalan dinner and market, a live 
benefit auction. and an incredibly fun 
After Party featuring live music from 
local favorite Salsa del Soul.

For more information, visit 
 www.commonhope.org/noche2015. 

 
NEW HOPE SCHOOL CONT.  
“Our students are already reading before 
they enter first grade, which is not 
typical in many schools,” affirms Mynor 
Lemus, the New Hope School Director.

Last year, students entering first grade 
took a standardized test that measured 
their reading skills. Test scores showed 
that, at the beginning of the year, 74% 
of the students had already reached the 
target reading level needed to pass onto 
second grade. This proves that a strong 
emphasis on literacy in preschool lays a 
foundation for continued success in first 
grade and beyond.

He�lp for struggling stude�nts 
Even after completing preschool, some 
students, like Carlos, still struggle with 
reading. When Carlos started first grade, 
he was reading five words per minute and 
halfway through the school year, he still 
couldn’t read at the level of his peers. 
He didn’t like feeling left behind and was 
determined to catch up, so he attended 
study groups and received extra help 
from his teacher. Carlos’s hard work paid 
off and by the end of the school year, he 
was able to read 40 words per minute! 

Reading scores aren’t the only indicators 
of progress. Vivian Lisseth Alvarez 

Your generous gift of $125 pays a 
teacher's salary for one week.



complete with electricity and proper 
air ventilation. “I feel so happy and my 
daughters are content, too. They say that 
we have our own home now.” 

Not only was Teresa working full-time 
to provide a new home for her family, 
but she was also studying for her college 
degree. The very same week they 
received their house, Teresa turned in 
her thesis and officially graduated with a 
degree in psychology on June 22, 2014. 
“I accomplished my goal, something that 
many people didn’t think I would do," 
she says. "My brother couldn’t believe I 
graduated and my daughters were very 
excited for me.” 

 
 
Since settling in their new home, Teresa 
and her family are enjoying a larger, safer 
living space. Now, Carmen has her own 
room and can study at night without 
disturbing her family members. Teresa 
says that one of the things she likes most 
is being able to go into her room, close 
the door, and relax. The added privacy 
has also eased tensions and improved 
their family dynamic. 

As a recent college graduate, Teresa 
is looking for a job her in field while 
working in her family’s store. Teresa’s 
dream is to have her own psychiatric 
clinic that focuses on helping youth. She 
hopes that her daughters will follow in 
her footsteps and study at the university 
so that they, too, can live independently.

Teresa encourages other women in her 
community to talk to their social workers 
about earning a new home. She serves as 
a role model, setting an example of what 
hard work and determination can do.

All her life, Doña Teresa has lived on a 
shared piece of land with her extended 
family. This land was first owned by 
her parents and later divided up among 
Teresa and seven of her relatives. As 
time passed, their families grew and 
what was a sufficient area for one family 
became overcrowded for eight families, 
which had grown to include 25 people.

Although Teresa enjoys being close to 
her family, the lack of space and privacy 
created tensions. Teresa’s one-room 
house was made of cement blocks and 
couldn’t adequately accommodate her 
husband, her two daughters, and herself. 
Carmen, Teresa’s eldest daughter, often 
needed to work on homework late at 
night, which made it difficult for the rest 
of the family to sleep. There was also an 
issue with storage since their belongings 
had to be stacked high against the walls 
or stowed under the table and bed. Like 
many houses in Guatemala, their home 
lacked air ventilation because the one 
small window they had didn’t open. 

An Opportunity Arise�s 
One day, the family’s social worker, Vicky 
Tojin, let Teresa know about the possibility 
of receiving a new home by working 
sweat-equity hours through Common 
Hope’s housing program. Teresa jumped 
at the chance to give her family a better 
home and a larger living space. 

Teresa worked eight hours a day during 
the week plus numerous Saturdays, and 
she accumulated 250 sweat-equity hours 
by helping in the kitchen, working with 
the cleaning staff, and tending to the 
gardens. “For me, working my hours was 
something new and different. Everyone 
at Common Hope talked to me and was 
so nice. I really enjoyed working my 
hours,” she says. Teresa’s hard work 
paid off and she was able to earn a two-
room addition for her family last spring, 

A college graduate and 
homeowner's journey

HOUSING

A DAY IN THE LIFE

From top to bottom: Teresa pictured 
in her new bedroom; Teresa and her 
daughter Yesica outside their new 
home; Teresa with the family's social 
worker, Vicky Tojin. 

“My daughters are content, 
too. They say that we have 
our own home now."

At 61 years old, Doña Reina and her 
husband Don Carlos work 6 to 7 days a 
week and retirement is nowhere on the 
horizon. They understand that in order to 
make ends meet, everyone in their family 
must pitch in and use their skills to help 
earn an income, regardless of age.

Reina is used to wearing many hats. 
She’s a tortilla maker, a produce and fried 
chicken vendor, a grandmother, and most 
importantly, a caretaker to her three 
granddaughters, who are 13, 14, and 17 
years old. 

Every morning, Reina works with the girls’ 
aunt Vilma to make tortillas, which they 
then sell from their home three times a 
day. To earn extra income, they also make 
and sell fried chicken, along with fruits 
and vegetables. Competition has been 
tough and it’s been harder to sell their 
goods, but that hasn’t slowed them down.

Reina’s husband, Carlos, is a carpenter. 
After 47 years in his trade, he has honed 
his skills and specializes in armoires, 

cabinets, and dressers, which he makes 
almost entirely by hand. He’s known 
for being detail-oriented and has lots 
of loyal customers for this reason. The 
girls’ uncle, Marco Antonio, has been an 
ironworker for about 8 years. He creates 
doors and decorative pieces like lamps, 
lanterns, and candelabras. 

When Reina and Carlos became their 
granddaughters' guardians, they didn’t 
have enough income to send them to 
school so they approached Common 
Hope for help. Reina says that her 
family is especially grateful for the 
education and youth programs that her 
granddaughters participate in saying, 
“Who knows what would become of the 
girls without help from Common Hope.” 

Day after day, Reina and Carlos work hard 
to provide for their family. They don't 
have the luxury of retirement, but they're 
happy knowing that they can give their 
granddaughters a better future.

Clockwise from top: Doña Reina, 
her husband Carlos, her three 
granddaughters, Doña Reina and Vilma, 
and Marco Antonio.

DID YOU KNOW?

Bob Fafinski and his wife Mary have been 
involved with Common Hope since 2006 
when they first visited Guatemala with 
friend and Honorary Board member,  
Ed Flaherty. 

“I was looking for ways to expose my 
kids to life outside of the bubble,” says 
Bob. “I think it’s pretty easy for us to 
protect our kids from what’s really 
happening in the world, but that isn’t 
always what’s best for them.” 

After introducing his family to Common 
Hope, and exposing his children to life 
in a developing country, Bob deepened 
his involvement by joining the Board 

of Directors and serving as the Chair 
of Common Hope’s Development 
Committee. He has since engaged many 
new supporters and has led the way in 
sourcing nearly $2.4 million in funding 
for our Partner School Initiative.

“I think that if you show someone why 
an organization needs their help, they’ll 
respond as much as they are able," says 
Bob. "It’s easy to ask for help when you 
truly believe in the cause.”

Our heartfelt thanks to Bob and Mary for 
making hope real in the lives of children 
and families in Guatemala.

SUPPORTER PROFILE

Bob Fafinski shares his 
commitment with others

After their first trip to Guatemala, Bob 
& Mary sponsored Delmi, third from left, 
who was 7 years old at the time. Also 
pictured are Delmi’s parents, Lisseth 
and Luis, and her younger sister Sheily.

A cement floor can reduce the risk 
of parasites by more than 75%. Your 
gift of $195 to our housing program 
covers the cost of cement floor in  
a new home.


