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'I remember riding a red bike 
door-to-door delivering letters' I started working at 

Common Hope in 1991 
after the organization 
began serving families 
in the Sacatepéquez 
region, where we 

currently work. I wasn’t a professional 
at that time, so my position as a 
bilingual secretary consisted of many 
miscellaneous jobs like cleaning the 
offi  ce and distributing medicines. 

In 1991, the Sponsorship Program was 
still very young. The department only 
had one computer and the detailed 
Activity Reports that sponsors receive 
today were just a few handwritten 
notes. The process of translating and 
transporting letters took about six 
months. I distinctly remember the days 
of riding a red bike with a basket on the 
front, going door-to-door delivering 
letters to students. 

Now 25 years later, many things have 
changed. Each person in the Sponsorship 
Department has a computer and all 
of our notes are electronic. Sponsors 
can even send their student letters 
electronically, which are then translated 
by volunteers. Today, letters take a 
maximum of 45 days to turnaround and 
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SPONSORSHIP STATISTICS

BY ROSALINA RAMOS, SPONSORSHIP DIRECTOR

Clockwise: Today, I work as the Sponsorship Director in Guatemala; a Common Hope staff  
photo from 1991; This was my offi  ce when I began working for Common Hope 25 years ago

IN THEIR OWN WORDS: STORIES FROM
THOSE WHO KNOW SPONSORSHIP BEST

• 3,140 a�  liated students

• 2,591 fully-sponsored students

• 549 students need a Lead 
Sponsor and 297 need a second 
Guiding Sponsor

• 364 sponsor visits and 12,228 
letters exchanged in 2015

• 45% of the organization's 
annual revenue came from 
Sponsorship in 2015



BY ROSEMARY STUEBI, SPONSOR

November is a very special month for 
my family dating back to 2009 when my 
husband Bob and I hosted a small send-
o�  party for friends who were traveling 
to Antigua on a Vision Team. The team 
was hoping to recruit some new sponsors 
so we spread beautiful photographs and 
stories of the students throughout our 
home. Quite a few people signed up to 
become sponsors that evening, Bob and I 
among them. 

As the parents of two boys, we thought it 
would be fun to sponsor a girl. Bob looked 
through all of the photos and brought me 
one of a little girl from San Rafael. She 
looked at us with a shy, sweet smile. Her 
name was Emely and we were smitten. 

We began exchanging letters and it was 
so fun to read about her life, and to share 
ours with her. 

In 2010, our son Bobby went on a Vision 
Team trip and had the opportunity to 
meet Emely. He was so excited to tell 
us all about their visit, including how 
Emely ran up the road to greet him. The 

following year, my son Teddy and I took 
a trip to Guatemala and we � nally had 
our opportunity to meet her. I will never 
forget how sweet and lovely Emely was, 
and how graciously her family received us 
at their home. 

Emely’s mother spread a white runner 
on their small table—it was so bright 
and pretty. We sat around that table and 
shared many stories with help from Lys 
Barrios, who translated for us. 

After our trip, we continued to exchange 
letters with Emely and encouraged her 
to keep working hard in school. When 
she graduated from ninth grade, we all 
rejoiced together. 

Emely's letters took on a new sparkle 
after she started culinary school two 
years ago. We could tell that she loved it. 
She shared about her baking classes and 
her successes. Emely was thriving and it 
was clear that she had found her calling. 

By the time you read this, we will be back 
in Antigua celebrating Emely’s graduation Teddy and I visiting Emely and her 

family in San Rafael in 2010. 

This newsletter issue is so special to us 
as we are in the midst of celebrating 
the ultimate sponsorship success—
graduation. This year, we anticipate 164 
students will be receiving their diplomas. 

In her letter, Doña Olinda talks about 
how we are all part of the growth of 
this great familia: sponsors, supporters, 
volunteers, sta�  members, and a�  liated 
families. Incredible things happen when 
we come together as commuidad and as 
familia. The 164 young people graduating 
are living testaments to that. You are a 
part of this success, too, and we thank 
you for making it possible. 

This year in August, we welcomed a 
new leader to our great, growing familia 

and we are excited to have her as an 
advocate of this incredible mission. With 
great pleasure we introduce Rebecca 
Sanborn, Guatemala Country Director.

Rebecca most recently served at the 
Rainforest Alliance of Guatemala, 
where she built and led a global team.  

We welcome a new leader to this great familia

from vocational school. Our son Bobby 
can’t make it, but Teddy and I will be 
there, and so will my sweet husband Bob 
who picked out Emely's photo seven 
years ago. We are so excited for Emely. 
She is already baking and selling cakes to 
help her family. She is so happy! 

As we wish Emely good luck in her bright 
future, we look forward to meeting our 
new sponsored student—another little 
girl from San Rafael.

Rosemary and Bob Stuebi live in Western 
Springs, Illinois. They have been sponsors 
for seven years.  

I am honored for the opportunity to 
share my deep thankfulness to Common 
Hope. Being able to say thank you may 
be one of the most noble and beautiful 
acts in life.

Sixteen years ago, my family was 
priviledged enough to become an 
a�  liated family. My husband and I were 
very excited to learn what belonging to 
this great familia consisted of—knowing 
that our children would grow up with 
better opportunities. 

Without this opportunity our lives would 
be much di� erent, and perhaps very 
similar to that of many Guatemalans 
who unfortunately are victims of lack of 
education, health care, proper housing, 
and steady employment. 

My husband and I have � ve children. 
Three of them were a�  liated and today, 
with great pride, I can say that all � ve 
have graduated and are professionals. 

I must confess that 16 years ago I didn't 
believe this was possible. Those were 

'Becoming a�  liated gave us a new hope'

very di�  cult times for us. Becoming 
a�  liated gave us a new hope. On top of 
that, I discovered that I had talent in the 
kitchen. I applied for an open position 
and now I have been working in the 
Common Hope kitchen for 11 years.

This job has allowed me to help other 
families become better. This is what 
moves Common Hope—everyone 
working toward the same purpose. It 
doesn't matter what job each of us has. 
In some way we are all helping and we 
are all part of the growth of this great 
familia. Today I am doing just that in the 
name of my family and all of the families 
who are bene� ciaries.    

I wish to thank all of the sponsors for 
your unconditional support for our 
families, for helping mold professional 
Guatemalans for my country, and for 
allowing us to be a part of this family. 

Doña Oli has worked in the kitchen for 11 
years, helping to prepare and serve daily 
meals for our sta�  and visitors.

BY DOÑA OLINDA, MOTHER OF FIVE

GUATEGAZING PHOTO CONTEST WINNER

"A young student in San Rafael waits in line 
to go to class. She proudly showed me her 
completed math homework."

Congratulations to Léna Seltzer, the winner of 
our � rst-annual GuateGazing Photo Contest!  

Léna is a high school student with a passion for 
photography. She captured this photo on her 
Vision Team trip in July of this year.  

Thank you to everyone who participated in the 
contest! Visit our Facebook page to view all of 
the photo entries. Look for the Contest tab. 

Are you friends with Common Hope 
on Facebook? Follow us for daily 
news, photos, and  announcements.

This is my husband Ramon and I with 
our son Kevin at his graduation in 2015. 
We are so proud of our children!

BECOME A SPONSOR TODAY

For as little as $30/month, you 
can give the gift of sponsorship to 
a family like Doña Oli's. There are 
more than 800 Common Hope 
students waiting for someone like 
you to BE THE HOPE. Join us today! 
commonhope.org/sponsorpalooza

'Her name was Emely and we were smitten'

BY FAMILIAS DE ESPERANZA

As a manager, advocate, and market 
strategist in sustainable agriculture, she 
has extensive experience serving NGOs, 
the private sector, and local farmers 
operations in 40 countries. 

Her knowledge of international business 
and human development represents 
a signi� cant opportunity for Common 
Hope to make an even greater impact.

Rebecca came to Guatemala to serve in 
the Peace Corps 17 years ago. She holds 
a bachelor’s degree in Political Economy 
from the University of California at 
Berkeley and a master’s degree in 
Business Administration from Monterey 
Institute of International Studies.

¡Bienvenido, Rebecca! 



3-year 
average

deliver. This achievement makes our 
team very proud and we keep working 
hard every day to continue to improve 
the process. 

As much as things have changed in 30 
years, much is still the same—like the 
relationship between a student and 
their sponsor. I remember the Huebsch 
family explaining how important this 
relationship was and that we needed 
to take care of it. In 25 years under my 
leadership in Guatemala, we continue to 
place the same value of importance on 
fostering that relationship. 

The relationship that grows through the 
Sponsorship Program still amazes me. 
Many sponsors are not able to travel to 
Guatemala to meet their student, but 
correspondence through letters and 
photos allows them to grow close. 

I was witness to a very special moment 
that confi rmed to me how important 
this correspondence was. Eileen Ernst 
and her sponsored student Luis had 
been communicating through letters for 
more than 10 years, but never had the 
opportunity to meet. One year, Eileen 
was able to travel to Guatemala. It was 
an amazing moment when Eileen showed 

Luis the fi rst letter and photo that she 
had received from him when he was 
only fi ve years old, followed by the latest 
letters he had written to her that year. 
In that moment they shared something 
priceless and as you can imagine, many 
of us were in tears that afternoon. 

Personally, I am so thankful to each and 
every sponsor who has helped their 
student achieve something that is not 
possible for many people in our country 
due to the poverty we face. Sponsors 
not only help the student transform their 
life through education, but they also help 
transform the entire family. 

I feel proud to have witnessed, “hope 
made real” for 25 years and I am ready to 
help make it real for the next 30 years. 

With all my admiration and gratitude 
for your loyalty—gracias!

Rosalina Ramos currently serves as 
Sponsorship Director. She is celebrating 
her 25th year with Common Hope.
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 phone 651.917.0917

www.commonhope.org

USE OF FUNDS
Fundraising - 7% 
Management - 11% 
Programs - 82% 

Common Hope is a 501(c)(3) not-for-
profi t corporation founded in 1986 and 
is audited annually. Contributions are 
100% tax deductible as allowed by law.

Common Hope’s mission is to promote 
hope and opportunity in Guatemala, 
partnering with children, families, and 
communities who want to participate      
in a process of development to improve 
their lives through education, health care, 
and housing.

"You helped them achieve 
something that's not possible 
for many in our country."

Amy, Eddie & Charlie Arroyo
Kristen Ballard
Mary Ballard
Kathleen Bottaro
Robert & Paula Dinndorf
Jonas Eckert
Chelsie Ellingson
Whitney Ferguson
Melanie Gushulak
Amanda Hemmer & Shane Koob
Bill Huebsch & Mark Hakomaki
Teresa Johnson

HEAR FROM OUR STUDENTS!
We asked our students what sponsorship means to them and they have shared 
their personal stories with us online at: www.commonhope.org/sponsorpalooza 
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Common Hope would like to thank the following people who have joined us as new 
sponsors during the fi rst fi ve weeks of SPONSORPALOOZA. ¡Gracias!

Ryan Lester
Chris Martisen
Peter McDermott
Nestor Quintana
Tamara Pechtel
Martha Rhode
Pat Robertson
Jennifer & Michael Rogan
Stacy Samuelson
Marty Walsh
Kati Wilson
Mary Wisdorf
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